The governance of the institution is reflected

Vision: To develop and evolve as dynamic canter of higher education imparting
knowledge and ethical values to create competent self reliant and socially
responsible citizens.

Mission: To provide better educational facilities to those who are educationally,
socially and economically, backward and make them economically and socially
independent to enable them to contribute towards national integration

The Institute has worked for the uplifttment of the masses .The percentage of
students belonging to economically and socially weaker sections is higher in the
college. The college works on the basis of inclusive education i.e. education to
all, the college extent all facilities to the students belonging to socially &
economically weaker section students. The scholarships and free ships provided
to these students for last 05 years explain the financial assistance provided by
the college to these category students.

The governance is in accordance with the vision of the college. I.e. to make the
students empower for their career and future growth. The mission of the college
is to provide the quality education to the students and all class of society in
general and to the deprived of classes in special. The college also conducts the
remedial courses for the weaker students in the college especially in the subject
of English, Economics & Accountancy and Mathematics. The college provides
books to the students from library. The students are also encountered to
participate in N.S.S., N.C.C. & Sports so that the moral values, ethics & such
skills required for personality development can be inculcated. Our performance
in the NCC,NSS & Sports is self explanative. Further the students participate in
the cultural program, including oratory, debating competition, drama, group
discussion, essay writing through whic2h the students are gaining the requisite
skills for their own departments & achievements in their respective life. Our
separate section of student welfare makes student available the small type of
subs & they are paid as per the rules of Savitribai Phule Pune University from
time to time. Our track record in the area of NCC, NSS, Sports & student
Welfare has been excellent. So in such manner the governance & leadership
work accordance to Vision & Mission



A) The college has excellent track record in the participation of the sports,
cultural and extracurricular activities. The college has represented in the
university, state, national & international level in games, NSS, NCC and
such activities the details are enclosed.

B) The details of the participation and achievements during last four years is
enclosed.

C) The college is using the experiences of the past graduates to improve the
quality of teaching and also the contents possible on college level. The ex-
students during their meet formally or informally give some feedback which
Is thought over and inculcated in the teaching learning methods.

D) The college has its own magazine publication and the articles of the
students and teachers are published in the same. The students are provided
the notice in advance to contribute to the magazine and after selection the
due process of the publication is carried out. The details of committee and its
working is enclosed.

E) The college has student council established as per norms of the
university. The details are enclosed.

F) the student representation on the recently formed college development
council as per the university norms has been given as per rules. the name of
the council members is enclosed.

G) The Alumni committee of the college and the college teachers committee
are regularly in the contact formally and informally. The college has also
developed the group of alumni on what’s app through which there is
consistent exchange of the thoughts and the notices which are used by the
college as the feedback and taken as the welcome step for explaining the
teachers and the senior students.

B) INSTITUTIONAL VISION AND LEADERSHIP.

a) Shri Shivaji Maratha Society is established in the year 1918 & is
celebrating its century year during the year 2017-2018.The main
objective of the Society is upliftment of the masses. The educations to



b)

all and especially to those who are from economically and socially
weaker class of the society presently in Pune city the students from
this category are not getting chance for admission to higher studies.
Our college has an objective to provide education to this class of the
society as it is our social responsibility. Taking into consideration we
make our admissions more on the basis of social aspects without
compromising the quality of education. As far as our mission
statement is considered it is stated as under. (INCLUDE THE
MISSION STATEMENT).The future of the educational institution
should have relevance with the changing need of the society and its
relevance to the present global scenario.

The top management regularly undertakes the review of working of
the College in its Executive council meeting & Working Committee
meeting. The Necessary guidance and directives are issued through
these meetings. Periodical review is undertaken by the top
management. The budget is prepared prior to the commencement of
the academic year and is approved by the Management. So there is a
good support from the management relating to the Implementation of
the program. The principal and faculty work in the direction of
attainment of the objectives specifically designed to attain quality
teaching and learning aspect of the college. The concentration is
given on regular Lectures conducted by the staff, timely completion
of the syllabus, guidance for better performance in the examination
and providing best possible teaching learning environment. This is
attained by regular meetings of the department, of the staff member
conducted by the principal from time to time. The motivational aspect
for staff to get completed by the staff. The participation of the
Students in sports, NSS, NCC, Extracurricular activities are
motivated in order to attain overall development of the students. The
science department has actively participated in project competitions
and Avishkar competitions where the college has received the
awards. The staff and the principal takes due efforts to motivate the
student in these participations. The ecommerce PG students are also
to prepare the projects the faculty members of this department assist
and guide the students in undertaking the research work. The faculties
through its various committees try to motivate the student to take part
in students welfare program by means of earn and learn scheme. The



cultural committees promote to the students to actively participate in
drama competitions and Debating & oratory competitions outside the
college in various competitions. Thus the college works with the aim
of attaining the academic excellence through Quality education and
inculcating all possible soft skills in the personality of the students.
The college plan for all such implementation through its academic
calendar and the regular feedback from the students and the staff
members also. Thus the role of management is very positive and
forward looking. With the aim of providing best possible education
within the given limitations the College work for attaining the
academic excellence.
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